CHAPLAIN
USE OF PDP

How to leverage PDP to strengthen
chaplaincy services

Common PDP Use Cases

1.Personal Lives

» Couples Coaching: before marriage and after

e Teen Coaching: alone or with parents

e Family Dynamics: communication
improvement

Want to learn more?

@ Subscribe to our military
2. Chaplaincy + Support Staff PDP newsletter

. Staff.Team Developmef‘t <~/) Book a call with Tim Betsch
 Individual Staff Mentoring

e Hiring and Career Pathing

3. Leadership Support

e Squadron team development and
communication improvements

e Commander understanding of squadron

dynamics to include traits AND satisfaction “I find PDP’s ProScan Survey to
levels, stressor levels and energy drain levels be the most outstanding tool

e Wing Commander understanding of the same ER{eIglalel\Vile[VEIR:=Ta[o K={ge]0]¢
analytics of the entire base population mentoring that | know. The

 |dentify squadrons and individual airmen who accuracy of this statistical
need stress reduction before a crisis happens Y aEile e RISttt dE

beyond any of my -

expectations.” ]

Advantage!

Proud Partners of 32+ US bases worldwide

-Chaplain, LTC Kinney



PDP MENTOR CERTIFICATION

How PDP can help you develop effective, evidence-based chaplain
services.

The PDP Mentoring Certification utilizes the comprehensive ProScan®
reports and materials. Certified PDP facilitators guide Chaplains
through the step-by-step process of strategically mapping an action
plan with individuals, couples, families, or teams. The facilitator
observes each Chaplain mentoring one person or couple after the one-
day training. ProScan® survey data provides Chaplains with objective,
easy-to-understand information on each person’s strengths, work and
communication styles, motivators, and stress levels. By developing the
individual's strengths to the fullest capacity, Chaplains can maximize
the organization’s most valuable asset: its people.

Benefits:

- Results achieved quickly
- Improves performance

- Increases retention at work and/or .
cohesive marriages Ready to get certified?

- Develops Chaplain's mentoring skills

- Reduces stress and conflict Cost: $650/Chaplain
- Develops individuals' capabilities
- Improves communication

Email
support@syntrakinternational.com
to find upcoming training dates




